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Exercise
Task Accountability

For each of the following scenarios, which task accountability approach would you use, Series of Mini-Deliverables or Level of Effort? Why?

1. The summer intern has been assigned to your project to assist with documentation tasks.  You have assigned the intern to complete the following documentation: requirements documents, statements of work for suppliers on the project, and integration planning documents.
1. An experienced Subject Matter Expert (SME) is writing the upgrade to the software so that your system will be compatible with the 3.3 version of the operating system.  The software is considered to be the lowest risk portion of the project.
1. An experienced SME is creating the database architecture and database testing for the Business Intelligence database to be used in the new system your project is creating.  The database architecture and data quality from source databases is considered the highest risk aspect of the project.
1. An experienced SME is managing the effort at a major supplier on your project.  The effort is well-defined and involves the procurement of standard products and services.  However, this supplier has delivered late and delivered the wrong products on both of the last two projects.
1. An experienced SME in another location has been assigned to your project.  They are responsible for coordinating the project effort at their facility.  The effort at their facility is similar to the work they have done on the last three projects with no problems.    
1. You are managing a construction project for the facility addition to the office complex.  One of the final tasks on the project is to plant the new shrubbery and flowers around the building.  A local nursery won the contract to do this work based upon the quality of the proposal they provided.
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