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Solution
[image: ]Scope Creep
1. [image: ]The customer’s request for more fields and records is scope creep.  These were never intended to be in the original project.  However, they are now needed.  The customer should process a change order to the project to include these.  The change in testers is not scope creep.  User acceptance testing was already in the plan, all that is changing is which user.
1. [image: ]The direction to add bathrooms and windows is scope creep.  The project authorization should be modified to show the additional cost and schedule required for these changes and this should be brought to the funding authorities as soon as possible.  They can make the decision whether to approve the changes.  Electrical drawings had to be created and approved, having a certified electrician sign off should not add any scope – although it may create a delay depending upon their availability.
1. The process change to fix the original problem is in scope, the process change for the unmasked problem scope creep.  However, the team should propose to make the change.  They have already done the analysis and they will already be modifying the process.  Although it is scope creep, the team should advocate for an expansion on their project charter to fix both problems.
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Project Change Request

Project: Lean six sigma project
Submitted by: Project Leader
Date:
Status:

Scope change requested:
Analyze the exposed problem, create, and implement a solution to the exposed problem.

Schedule change requested:
## days, Minor impact to create the solution for the exposed problem.

Budget change requested:
S#### minor impact assuming no capex in the solution

Reason for needed Change.
Promised benefit for fixing the problem will not be realized unless both changes are
implemented. Implementing now reduces the incremental cost of changing the process since
change is already planned.
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Project Change Request

Project: Software project
Submitted by: Customer
Date:
Status:

Scope change requested:
Additional fields and records needed to support the acquisition of ABC Enterprises...

Schedule change requested:
## days/week (estiamte the schedule impact)

Budget change requested:
SXXX, XXX (estimate the cost of the work)

Reason for needed Change.
New software msut support all lines of business. The acquisition of ABC Enterprises by the
customer has increased the lines of business.
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Project Change Request

Project: Construction project
Submitted by: Site Manager
Date:
Status:

Scope change requested:
Add additional windows and bathrooms to the plans for the facility expansion.

Schedule change requested:
0 (estimate time but allow for overlap with other activiteis - should be minor if any schedule
impact)

Budget change requested:
Shist i (This extra work may be accommodated in the schedule but it does add cost.
Determine cost of windows, fixturs, and installation charges.)

Reason for needed Change.
Unknow, site manager must complete this.
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