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Introduction

1 Avoiding common mistakes

To err is human.

Mistakes Leaders Should Avoid

2 Improper communication

They say "information is power,” but how you convey that information is even more powerful.

Poor listening

Listening well is more than half the battle when it comes to effective communication.

Failing to build trust

Trust can be tricky.

Not managing performance actively

We all know that leaders must manage performance on their team.

Not delegating

Wise leaders understand that they can only achieve goals when they get work done by others.

Making it unsafe

Successful leaders know the value of failure.
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8 Not giving recognition

Are you a "no news is good news" kind of leader?

9 Failing to develop their people

People need to grow and learn.

1 O Allowing meetings to suck

Meetings don't have to be awful places we go to waste time.

1 1 Not being authentic

Are you real?

Conclusion

1 2 Being a great leader
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