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Agile Leadership: Nlavigating Change with Speed and Precision

GoSkills online course syllabus

Skill level Lessons Pre-requisites

Beginner 11 No prior experience needed
VVideo duration Estimated study time Instructor

30m 30m 32s Dylan Jensen
Introduction

1 Thrive in change with agile leadership

Agile leadership is essential for navigating today's rapidly changing environments with confidence and
precision.

Build a Strong Foundation for Agile Leadership

2 Assess team readiness for change

Effective leadership begins with understanding where your team and organization stand.

3 Align outcomes for team success

Great leaders focus on outcomes that align speed with precision.

4 Turn resistance into buy-in

Turning resistance into buy-in is key to effective agile leadership.

Improve Agile Communication and Decision-Making

5 Focus on delivering value in agile teams

Delivering value isn't accidental—it requires a sharp focus on outcomes.

6 Communicate goals with clarity

Clear communication can turn confusion into clarity and hesitation into action.

7 Make better decisions under pressure

Decision-making under pressure is the hallmark of a strong leader.



Develop High-Impact Agile Teams

8 Coach teams for problem-solving

Empowering your team to solve problems independently is a game-changer for productivity.

9 Build adaptable and agile teams

Agile teams need to pivot without losing focus.

1 O Create a feedback-driven culture

High-performing teams thrive on feedback.

Conclusion

1 1 Lead with agility and vision

Congratulations!
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