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Introduction

1 You need your team

Tools to Mlanage Change

2 Know what to expect

As the recipient of change it can be hard to find a way to accept it.

Communicate just enough

Allow for mistakes and learning

personal effects.

Give your team a voice

Follow up and follow through
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When change comes down as a decree, it can be hard to accept the change.

Change can make people feel like they don't have control, which can have detrimental work and

It is easy to get stuck in the past and look for blame, excuses, or reasons.

Even in times of change, it is important that people feel like they have a voice.



7 Be ready for anything

Go to GoSkills.com
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