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Coaching	for	development
When	it	comes	to	developing	your	team	and	fostering	their	success,	it's	important	to	cater	to	their
specific	needs	around	their	performance.
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Fundamentals	of	coaching
When	it	comes	to	coaching,	there	are	some	basics	that	can	be	helpful	to	discuss.2
Coaching	for	performance
Specifically,	when	coaching	for	performance,	you	have	clear	goals	that	you're	helping	your	employees
strive	towards.
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Coaching	high	performers
When	you	have	a	high	performer	on	your	team,	it's	important	that	you	work	with	them	in	a	way	that
keeps	them	high-performing	and	doesn't	burn	them	out.
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Coaching	low	performers
If	someone	on	your	team	isn't	performing	up	to	standard,	you	play	an	important	role	in	helping	them
get	back	on	track.
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Coaching	performance	over	time
Over	time,	you'll	want	to	conduct	check-ins,	deliver	feedback,	and	praise	your	employees	when
coaching	them.
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Time	to	start	coaching
Thanks	for	watching	this	course!	Now,	you	should	feel	confident	in	your	ability	to	coach	your	team	to
achieve	peak	performance.
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