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Introduction

1 Understanding Scrum

Navigating the various Agile methodologies can leave you wondering which one is right for your
organization.

Finding the Right Methodology

2 Demystifying Scrum

Applying Scrum in your organization can be a transformative experience for teams seeking agility and
efficiency.

3 Scrum teams

In the dynamic world of project management, understanding the distinct roles within a Scrum team is
crucial for efficient operations.

Understanding Kanban

4 Understanding Kanban

Kanban is a methodology similar to Scrum but is particularly efficient in service-oriented
environments.

5 Kanban teams

Exploring Kanban in your team can improve workflows and enhance productivity.

Using Scrum at Scale



Use cases for Scrum at Scale
6 Scrum at Scale can help organizations expand the benefits of Scrum beyond individual teams.

7 Scrum teams at scale

Using Scrum at Scale shows how the methodology can be used for larger organizational structures
and projects.

Exploring Other Agile Frameworks

8 LeSS is more

Larger organizations may find other Agile frameworks like Large Scale Scrum (LeSS) are right for
them.

9 Applying SAFe
In the evolving landscape of project management, the Scaled Agile Framework (SAFe) helps larger
organizations embrace agility within their teams.

Conclusion

1 O Implement your strategy

Congratulations on finishing this course!
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