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Breeding	a	culture
Motivation	is	one	of	the	most	important	characteristics	of	a	team	that	is	successful.1

Characteristics	of	motivated	teams
There	are	4	beliefs	that	influence	team	motivation.2
Importance	of	motivation
You're	likely	familiar	with	the	concept	of	being	motivated,	but	you	may	not	be	as	in	tune	with	all	of	the
facets	of	motivation	that	can	impact	your	success	and	that	of	your	team.

3
Fostering	team	motivation
As	a	leader	of	a	team,	you	play	an	important	role	in	building	and	sustaining	motivation.4
Makers	&	breakers
Just	as	there	are	strategies	for	motivating	others,	there	are	also	things	you	can	avoid	doing	that	might
detract	from	being	motivated.
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Culture	of	motivation
When	you're	able	to	keep	your	team	motivated,	they	are	ultimately	able	to	be	more	successful.6

Ongoing	motivation
Thanks	for	watching	this	course!7
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