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Skill level Lessons Pre-requisites

Beginner 12 No prior experience needed
VVideo duration Estimated study time Instructor

27m 27m 17s Kerry Hoffman
Introduction
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Choose the right project framework

Differentiating between project frameworks helps you select the best approach, improving outcomes
and efficiency.

Compare \Waterfall, Agile, and Hybrid Frameworks
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Apply waterfall for predictable projects

A structured and predictable framework like waterfall is a good choice for projects with clearly defined
scopes and deliverables.

Maximize agile benefits for projects

Agile's adaptability and focus on collaboration make it indispensable for projects in fast-changing
environments.

Use hybrid frameworks

Some projects will require a combination of traditional and agile frameworks to get across the finish
line.

NManage Projects with Frameworks
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Manage workflows visually with Kanban

Kanban enhances transparency and efficiency, making it ideal for visualizing workflows and managing
tasks effectively.

Implement Scrum for project delivery

Scrum helps deliver consistent value by promoting iterative cycles and continuous improvement.

Scale agile across teams with SAFe

Scaled Agile Framework (SAFe) enables organizations to extend agile principles to large-scale projects
and multiple teams, ensuring alignment and delivery.



Align Frameworks with Project Needs
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Match the framework to your project

Choosing the right framework ensures your project is managed efficiently, regardless of complexity or
scope.

Align frameworks with expectations

Stakeholder engagement and satisfaction improve when frameworks are tailored to their
expectations and priorities.

Adjust frameworks for complex projects

Highly dynamic or resource-constrained projects require flexible adaptation of standard frameworks
to succeed.

Evaluate framework performance

Regular assessment of framework effectiveness helps improve future project outcomes and decision-
making.

Conclusion

1

Apply project frameworks with confidence

Thank you for watching! Now you're ready to create a plan for integrating framework differentiation
into your daily project management practices.
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