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Introduction

1 Leaders drive innovation

As a manager, you have a direct impact on the creative and innovative outputs from your team.

Fostering Team Innovation

2 \Why innovation matters

Organizations require innovative thinkers because they help companies find new solutions, create
efficiencies, and remain competitive.

Drivers of innovation

There are several things you can do as a leader that help to foster a culture of innovation and
creativity within your team.

Innovation inhibitors

Because leaders play such an integral role in leaving room to innovate, it's important to be mindful of
the things you can do that have a negative impact on innovation.

Opportunities to innovate

A key element of fostering innovation on your team is by empowering your team to run with ideas,
generate new ones, or solve unique problems.

Keeping teams engaged

Over time, your team will grow and evolve, so it's important to instill a culture of innovation over the
long-term.
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Conclusion



7 Driving innovation forward

Thanks for watching this course!

Go to GoSkills.com
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