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Introduction

1 Agile mindset effects

Embracing an agile mindset can feel like an uphill battle at times, but the benefits for your team, your
customers, and your organization make the challenges worthwhile.

Defining an Agile Mindset

2 Four agile values

Each Agile methodology integrates four Agile values.

3 Growth vs. fixed mindset

Growth mindset is critical to being Agile.

4 The power of collaboration

Being able to recognize the opportunity and necessity of collaboration is central to developing an
Agile Mindset.

Agile Mindset Benefits

5 Increasing autonomy

Autonomy and Agile go hand in hand and one cannot truly exist without the other.

Changing organizational culture

Organizational culture is a monster to deal with.



7 Improving your delivery

Whether you want to improve how you work, what you deliver, or how much you enjoy your work,
everyone wants to do better at work.

8 Satisfying your customers

What is the main goal of Agile?

Facilitating an Agile Mindset

9 Common pushback

Getting pushback from others in your teams and organizations is incredibly common.

1 O Leveraging change champions

Knowing what pushback you will get is just one step in helping your organization to become agile.

1 1 Loving easy wins

There's no better way to fight pushback than to show that what you are doing is working!

Focus on Results

1 2 Tracking your results

Agile, at its core, is meant to improve how we work and how we deliver.

1 3 Frequent and open communication

A common frustration within organizations is a lack of communication from the top to the bottom.

1 4 Preparing for setbacks

Setbacks are going to happen. After this lesson, you will be able to prepare for setbacks and find
courage despite the challenges that lie ahead.

Conclusion

1 5 Leading the embrace

Now that you have watched this course, you will be able to define an Agile Mindset, recognize the
difference it makes, apply strategies to implement it in your teams, and apply strategies to focus on
results over time.
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