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Skill level Lessons Pre-requisites

Beginner 11 No prior experience needed
VVideo duration Estimated study time Instructor

17m 17m 42s Gordon Stein
Introduction

1 Leading high-stakes management

You can develop critical leadership skills to manage high-stakes challenges. After this course, you'll
confidently lead your team through crises.

Navigating High-Stakes Challenges

2 Navigate change and drive team success

Modern leadership demands agility and data-driven decision-making. In this lesson, you'll explore
how to empower your team in dynamic environments.

Evolving with Agility and Data

3 Develop your personal leadership philosophy

Developing a personal leadership philosophy helps align your values with your leadership approach.

Unlocking Team Potential

4 Engage and empower your people

Engaging your team is key to driving organizational success.

5 Embrace feedback

Proactive leadership and embracing feedback are key to driving team success.

Strengthening Leadership Through Listening



6 Lead with integrity

Maintaining integrity is crucial when faced with ethical dilemmas in business.

7 Inspire vision and execution

Effective leadership blends vision and management to drive success.

Upholding Integrity in Decision-NMlaking

8 Build resilience

Resilience and active listening are critical skills for leadership.

9 Lead with trust

Integrity is the cornerstone of trust.

Driving Success Through Leadership

1 Listening and learn from failure

Effective leadership is about listening and learning from diverse input.

Conclusion

1 1 Inspire and empower your team

Congratulations on completing this course! Now, you're ready to craft powerful visions that will
engage and drive your team to new heights.
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