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Skill level Lessons Pre-requisites

Beginner 11 No prior experience needed
VVideo duration Estimated study time Instructor

22m 22m 46s Felicia Kamriani, EAM
Introduction

1

Boost retention through rapid learning techniques

Lightning debriefs foster focused reflections to distill key insights and drive immediate action,
accelerating real-time learning.

Build Your Lightning Debrief Framework

2

4

Define key elements of a lightning debrief

Understanding the key components of a lightning debrief is crucial to structuring an efficient and
impactful reflection process.

Apply active listening techniques

Active listening goes beyond just hearing words—it involves fully engaging with the speaker and the
message.

Apply reflection techniques

Reflection is essential for processing information and turning insights into actionable steps.

Apply Lightning Debriefs to Accelerate Learning

5

Incorporate lightning debriefs into your workflow

Integrating lightning debriefs into your daily workflow ensures that insights are captured and applied
in real time, leading to faster learning and performance improvement.

Prioritize key insights for maximum impact

Prioritizing the most important insights from a debrief allows you to focus on what truly matters and
make meaningful changes quickly.

Translate your insights into actionable steps

Turning your insights into actionable steps helps ensure that the knowledge gained during a debrief
leads to tangible outcomes and progress.



8 Track your progress and adapt quickly

Monitoring your progress allows you to measure the effectiveness of your learning and adjust
strategies as needed for continuous improvement.

Scale Lightning Debriefs for Team and Organizational
Growth

9 Encourage lightning debriefs across teams

Introducing lightning debriefs to your team fosters collaboration, alignment, and faster problem-
solving.
1 O Create a culture of continuous learning

A culture of continuous learning drives innovation and adaptability, ensuring that teams and
organizations keep evolving and improving.

Conclusion

1 Accelerate your learning with lightning debriefs

Thank you for watching this course!
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