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Be a Leader People Feel Comfortable Talking To

GoSkills online course syllabus

Skill level Lessons Pre-requisites

Beginner 10 No prior experience needed
VVideo duration Estimated study time Instructor

10m 10m 31s Peter Winick
Introduction

1 Start conversations that matter

Building a meaningful connection starts with impactful dialogue.

Create Safe Spaces for Communication

2 Cultivate trust through openness

Trust is the foundation of any meaningful relationship.

3 Read between the lines

Communication isn't just about words. In this lesson, you'll discover how to pick up on non-verbal cues
and what people aren't saying.

Build Relational Leadership

4 Lead with empathy over sympathy

Empathy strengthens bonds and fosters respect.

5 Share personal stories

Stories humanize leaders and build connections.

Encourage Open Dialogue

6 Invite feedback regularly

Leaders grow by listening to others. In this lesson, you'll discover how to create a culture where
feedback is encouraged and valued.



Handle criticism with grace
7 Constructive criticism is a tool for growth.

Strengthen Communication Skills

8 Practice the art of silence

Silence can be a powerful communication tool.

9 Balance transparency with discretion

Transparency builds trust, but discretion maintains respect. In this lesson, you'll uncover how to
balance these two elements in your communication.

Conclusion

1 Reflect and evolve as a leader

Growth comes from reflection and adaptation.
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