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Leaders: Here’s How to Successfully Mlanage Your Team
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Skill level Lessons Pre-requisites

Beginner 7 No prior experience needed
VVideo duration Estimated study time Instructor

15m 16m Whitnie Wiley
Introduction

1 Becoming a leader you'd want to follow

How do you become the kind of leader that you would want to follow?

How to Successfully Mlanage Your Team

2 Defining your vision

What is your vision of leadership?

Tying values to leadership

Your values are the guiding principles of how you think and behave.

Developing self awareness

Self awareness is critical to learning who you are as a leader so that you can become a better leader.

Responsibility in leadership

What are the responsibilities of a leader?

Putting people first

Lifting up, empowering, and giving your team opportunities is a crucial aspect of leadership.
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Conclusion

7 Taking ownership

So, you want to be a better leader?
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