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Introduction

Understand	Your	Behaviors

Take	Emotional	Responsibility

Master	timeless	leadership	skills
No	matter	what	field	you're	in,	there	are	essential	skills	that	leaders	need	in	order	to	be	successful.1

Approachability	and	beliefs
Your	behaviors	are	reflected	in	how	you	carry	yourself	throughout	your	work	days	and	interact	with
clients	and	colleagues.

2
Develop	a	resilient	foundation
In	order	to	become	a	proficient	modern	leader,	you	must	establish	a	resilient	foundation	within
yourself.

3
Make	your	blind	spots	visible
The	most	effective	leaders	always	make	time	to	explore	areas	providing	them	the	most	growth
opportunities.

4
Lean	into	fear
Your	leadership	abilities	exponentially	grow	when	you	choose	to	face	and	befriend	your	fears.5

Understanding	and	kindness
Responding	with	understanding	and	kindness	when	faced	with	challenging	situations	in	the	external
world	can	be	difficult.

6
Build	your	trust
Trust	is	developed	through	self-awareness	and	taking	responsibility	for	your	emotions	and	actions.7



Empower	Your	People

Influence	With	Authority

Conclusion

Conflict	is	the	catalyst
Engaging	in	conflict	is	a	skill.8
Cultivate	your	compassion
Compassion	refers	to	your	ability	to	love	yourself	and	others	through	forgiveness	and	a	growth
mindset.

9

Service	and	selfishness
Fully	believing	in	yourself	means	you	can	empower	others	and	support	them	in	believing	in	their
internal	strength	too.

10
Listen	with	intent
Being	fully	present	without	a	personal	agenda	in	a	conversation	is	a	valuable	skill.11
Uplift	with	acknowledgement
Recognizing	the	powerful	qualities	in	others	is	an	uplifting,	supportive	act.12
Observe	with	neutrality
Approaching	situations	from	a	position	of	neutrality	is	an	important	leadership	skill.13

Curiosity	and	guidance
Managing	and	understanding	the	origin	of	your	emotions	enables	you	to	interact	with	others	from	a
loving	and	empathic	place	--	free	of	judgments.

14
Encourage	open-ended	exploration
When	you	fully	embrace	the	notion	that	everyone	has	inherent	leadership	abilities,	your	ability	to	lead
others	grows	exponentially.

15
Your	people	have	the	answers
Knowing	that	everyone	has	the	answers	inside	of	them	is	what	allows	you	to	grow	as	a	leader	and
build	resilient	teams.

16
The	modern	leader
The	modern	leader	demonstrates	high	levels	of	emotional	intelligence	through	vulnerability	with	self
and	others,	authentic	communication,	and	prioritizes	personal	and	professional	development.

17
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Next	steps
Thank	you	for	watching	this	course!18
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