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Skill level Lessons Pre-requisites

Beginner 11 No prior experience needed
VVideo duration Estimated study time Instructor

24m 25m Jacquelyn Fletcher Johnson
Introduction

1 Drive results with leadership and management

Balancing both leadership and management roles is essential for maximizing organizational success.

Unpack Key Leadership and Mlanagement Differences

2 Define leadership and management in the workplace

Understanding the distinction between leadership and management is essential for professionals to
navigate their roles and drive both strategy and operations.

3 Identify the key traits of leaders vs. managers

Recognizing the traits that distinguish leaders from managers helps professionals develop the right
skills for their roles.

4 Analyze the intersection of leadership and management

Grasping where leadership and management intersect is crucial for balancing strategic vision with
effective execution.

Inspire and Empower Teams Through Strong Leadership

5 Set clear goals that inspire teams

Clear, well-defined goals are essential for motivating teams and ensuring alignment with both
leadership vision and management execution.

6 Foster collaboration through effective communication

Effective communication bridges the gap between leadership and management by fostering
collaboration and building trust within teams.

7 Adapt your leadership style to changing needs

Being able to adapt your leadership style ensures you can manage dynamic teams and shifting
workplace demands while balancing both leadership and management responsibilities.



Optimize Team Performance Through Effective
NManagement

8 Plan and prioritize tasks for maximum efficiency

Effective planning and prioritization are key to translating strategic leadership into actionable results
and ensuring operational efficiency.

9 Monitor employee performance

Monitoring performance is crucial for both leaders and managers to ensure goals are being met and
employees are supported in their growth.

1 O Resolve conflicts and navigate team dynamics

Conflict resolution is a necessary skill for maintaining harmony between leadership-driven innovation
and management-driven execution.

Conclusion

1 Balance leadership and management for success

Thank you for watching!

Go to GoSkills.com


https://www.goskills.com/course/leadership-vs-management

