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Introduction
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Going the virtual distance

In today's world, it's become increasingly important for leaders to work effectively with direct reports
whom they don't see face-to-face on a daily basis.

Virtual Leadership
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Structure and empathy

Outside of the traditional frameworks for leading remotely, you should also focus on building an
environment that creates structure and empathy for your team.

The traditional factors

There are four traditional factors that drive the success of a virtual manager.

Areas of emphasis

There are several critical areas of emphasis for virtual leaders.

Maximizing schedules and technology

In a virtual environment, providing structure for your team will help them optimize their schedules
and tasks.

Impacts and engagement

Working in a virtual environment can leave a lot of room for your team to become disengaged in tasks
or meetings.

Transitioning your team

Teams across the globe have undergone a large amount of change recently that has led to a transition
in the work environment.



Conclusion

8 Rising to the occasion

Thanks for watching this course!
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