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Skill level Lessons Pre-requisites

Beginner 6 No prior experience needed
VVideo duration Estimated study time Instructor

14m 14m 32s Shanta Strachan
Introduction

1 Unlock your leadership potential

While there is no one-size-fits-all approach to leadership, there are key signs that point towards your
potential readiness to become a leader.

Building Your Leadership Capabilities

Cultivating emotional intelligence and accountability

Effective leadership begins with strong interpersonal skills that foster trust, approachability, and open
communication.
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Adapt to diverse personalities in leadership

Good leadership requires the ability to adapt to diverse personalities and work collaboratively toward
shared goals.

Enhancing communication and team motivation

Effective communication is essential for clearly and persuasively conveying your vision, expectations,
and feedback.

Demonstrating initiative and showcasing achievements

A strong performance history and taking initiative in your current role are key indicators of your
readiness to lead.
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Conclusion

Seize leadership opportunities

Thank you for watching this course!
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