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Smart Operations for Remote Teams

GoSkills online course syllabus

Skill level Lessons

Beginner 9

VVideo duration Estimated study time
15m 15m 10s
Introduction

1 Unlock success in remote team operations

Pre-requisites

No prior experience needed

Instructor
Betsy Wise

Remote work presents unique challenges, but smart operational strategies can transform these into

opportunities for success.

Build a Strong Foundation for Remote Team Operations

2 Select the best tools for remote team collaboration

The right tools can streamline communication and enhance team efficiency in remote settings.

3 Establish remote team communication best practices

Effective communication is essential for minimizing misunderstandings and fostering a cohesive,

collaborative team—especially in remote environments.

Boost Remote Team Productivity and Collaboration

4 Optimize asynchronous workflows for remote productivity

Asynchronous work can slow progress without proper tools and guidelines.

5 Build strong connections in virtual teams

Building trust and improving collaboration are essential for achieving strong outcomes, even in virtual

settings.

6 Create a centralized hub for remote operations

A centralized hub for files and information reduces time spent searching for resources.

Overcome Challenges and Enhance Remote Team



Performance

7 Resolve remote team conflicts with confidence

Effective conflict resolution is essential for strong team dynamics, especially in remote settings.

8 Drive remote team performance with data insights

Data can provide critical insights into your team'’s strengths and areas for improvement.

Conclusion

Achieve long-term success in remote operations

Thanks for watching!
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