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Introduction

Tactical	Vulnerability

Course	trailer
Embarking	on	a	journey	to	success	in	any	role	requires	resilience,	adaptability,	and	the	ability	to
leverage	team	dynamics	for	success.

1
Your	unique	path
Discovering	who	you	are	as	a	leader	means	embracing	true	leadership	through	genuine	connections
and	a	humanized	approach	to	management.

2
My	story
Your	experiences	shape	who	you	are	in	both	your	personal	and	professional	life.3

Commiting	to	growth
Focusing	on	your	personal	growth	and	acknowledging	your	unique	experiences	helps	you	define	who
you	are.

4
Escaping	impostor	syndrome
Overcoming	how	to	navigate	feelings	of	self-doubt	and	inadequacy	will	help	you	become	a	more
effective	and	vulnerable	leader.

5
Checking	your	ego
Setting	aside	your	pride	can	lead	to	stronger,	more	effective	leadership	and	teamwork.6
Knowing	your	role
Understanding	your	duties	and	responsibilities	is	vital	for	success	in	any	field.7



Taking	it	to	the	Next	Level

What	This	Actually	Looks	Like

Going	the	Distance

Conclusion

Prioritizing	active	listening
Practicing	active	listening	can	improve	your	communication	skills	and	builds	trust,	fosters	respect,	and
improves	interpersonal	relationships.

8
Getting	uncomfortable
Embracing	discomfort	is	a	powerful	tool	for	personal	and	professional	growth.9
Making	decisions
Indecision	can	lead	to	stagnation	and	sometimes	failure,	but	leaders	who	understand	the	power	of
making	decisions,	allow	teams	to	move	forward	confidently	even	in	uncertainty.

10

Having	meaningful	conversations
As	a	leader,	you	will	have	many	conversations	with	your	teams	whether	it	means	delivering	good	or
even	bad	news,	but	it's	how	you	deliver	the	news	that	counts.

11
Conducting	effective	one-on-ones	with	contributors
Mastering	the	art	of	one-on-one	conversations	is	pivotal	to	effective	leadership,	creating	a	space
where	trust	and	engagement	flourish.

12
Structuring	one-on-ones	with	leaders
One-on-ones	with	leaders	are	essential	tools	to	establishing	transparent	communication	and
assessing	the	well-being	of	both	the	leaders	and	their	teams.

13
Measuring	your	effectiveness
Navigating	through	the	maze	of	self-improvement	can	be	challenging,	especially	when	trying	to	gauge
the	impact	of	your	work.

14

Find	the	right	mentors
Embarking	on	a	journey	towards	personal	and	professional	growth	is	significantly	enriched	when
guided	by	mentors.

15
Build	a	healthy	network
Constructing	a	thriving	professional	ecosystem	is	pivotal	for	success.16
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Becoming	vulnerable
Congratulations	on	finishing	this	course!17
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