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Project	Execution

Task	Accountability
Task	Accountability	is	the	project	management	activity	associated	with	ensuring	the	successful
completion	of	project	activities.

1
Contractor	and	Vendor	Execution
Contractors	and	vendors	are	often	used	to	accomplish	project	tasks.	The	complexity,	uniqueness,	and
uncertainty	of	the	activity	will	determine	the	nature	of	the	relationship	between	the	project	team	and
the	contractor	or	vendor.

2
Sprint	Execution
Sprint	execution	is	the	actual	work	of	the	Scrum	team	during	the	Sprint	to	accomplish	the	tasks	needed
to	complete	each	Story	in	the	Sprint	Backlog.

3
Quality	Control	-	Quality	Assurance
Quality	management	on	projects	are	processes	and	tools	that	aid	the	project	core	team	and	the
organization	in	their	effort	to	both	do	the	right	things	and	do	things	the	right	way	on	projects.	It
includes	a	focus	on	both	corrective	actions	and	preventive	actions.

4
Sprint	Demonstration
The	Sprint	Demonstration	is	the	formal	meeting	where	the	Scrum	Team	demonstrates	to	the	Product
Owner	the	performance	of	each	deliverable	that	was	created	during	the	Sprint.

5
Stakeholder	Acceptance
Understand	how	to	gain	stakeholder	acceptance	during	project	closeout	and	learn	how	to	create	and
use	a	Punch	List.

6
Verify	Objectives	are	Met
A	project	is	formally	approved	because	of	a	business-level	impact.	That	impact	should	be	verified	as	the
project	nears	closeout.

7
Verify	Performance	Improvement
In	addition	to	completing	the	project	goals	and	objectives,	an	attribute	of	project	performance	is	the
performance	of	the	members	of	the	project	team.	Each	team	member	should	have	continued	to
develop	their	own	skills	and	leadership.
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Project	Compliance

Project	Metrics

Project	Team	Dysfunctions
Since	project	teams	are	comprised	of	people,	there	are	times	when	the	project	team	will	become
dysfunctional.	Team	members	begin	to	violate	team	ground	rules	and	team	cohesion	and	trust	are
undermined.	In	this	lesson,	we	discuss	a	framework	for	recognizing	this	and	addressing	dysfunctional
behavior.

9

Measuring	Compliance
Attributes	of	governance	and	compliance	were	discussed	in	planning.	However,	it	is	during	project
execution	that	compliance	is	demonstrated.	In	this	lesson,	we	discuss	the	techniques	to	be	used	to
monitor	the	level	of	compliance	on	a	project.

10
Achieving	Compliance
Depending	upon	your	organization's	culture,	compliance	may	be	a	primary	value	or	it	may	only	be
treated	as	a	minor	element	of	project	management.	In	this	lesson,	we	discuss	the	compliance	mindset
and	multiple	methods	for	strengthening	compliance	on	your	project.

11
Survey	Business	Environment
There	are	a	growing	number	of	things	outside	the	control	of	the	project	team	in	today's	business
environment.	The	project	manager	must	monitor	the	industry	and	organization	to	assess	the	impacts.
Risk	management	has	expanded	to	include	items	outside	the	control	of	the	project	team.

12
Confirm	Project	Compliance
Project	compliance	with	all	appropriate	standards,	regulations,	policies,	and	requirements	documents	is
the	responsibility	of	the	project	team.	However,	typically	an	independent	review	of	compliance,	in	the
form	of	a	project	audit,	is	done	to	confirm	compliance.

13

Project	Dashboards
Learn	how	to	create	and	use	a	project	dashboard	to	communicate	project	status	with	both
management	and	your	project	team.

14
Earned	Value	Planning
Earned	Value	Management	is	a	comprehensive	project	management	technique	that	combines	scope,
schedule	and	resource	management	into	one	set	of	measures.		It	starts	with	task-level	planning.

15
Setting	Earned	Value
Earned	Value	Management	is	a	comprehensive	project	management	technique	that	combines	scope,
schedule,	and	resource	management	into	one	set	of	measures.		An	element,	in	fact,	the	element	that
provides	the	name	of	the	technique,	is	the	setting	of	Earned	Value.

16
Variance	Analysis
Variance	occurs	when	the	actual	situation	is	different	from	the	planned	or	expected	situation.		In
projects,	variance	analysis	applies	to	schedule	variance	and	cost	variance.		It	determines	both	why	the
actual	situation	is	different	than	what	was	planned	and	the	impact	that	will	have	on	the	project.

17
Forecasting	Project	Results
Since	projects	seldom	go	exactly	as	planned,	part	way	through	a	project	the	project	team	is	typically
asked	to	estimate	how	much	time	and	money	are	required	to	complete	the	project.
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Project	Challenges

Project	Transition	to	Closure

Issue	Resolution
Issues	are	any	request,	complaint,	or	unexpected	condition	that	leads	to	unplanned,	but	in	scope,	work
that	must	be	accomplished	on	a	project.		They	normally	result	in	the	need	to	implement	a	workaround
in	order	to	resolve	them.

19
Roadblocks
Roadblocks	are	impediments	that	prevent	the	Scrum	Team	from	completing	Stories	and	tasks.	The
Scrum	Master	is	charged	with	removing	or	creating	a	workaround	for	the	Roadblocks.

20
Contingency	and	Triggers
Contingencies	are	potential	risk	response	actions	that	will	only	be	implemented	if	some
triggering	event	or	condition	has	shown	that	the	risk	probability	has	gone	from	unlikely	to	likely.

21
Scope	Creep
Scope	creep	is	the	uncontrolled	expansion	to	project	scope	without	adjustments	to	time,	cost,
and	resources.

22
Project	Acceleration
There	are	several	approaches	a	project	team	can	take	to	accelerate	project	tasks.	Each
approach	has	its	own	unique	characteristics	and	risks.

23
Baseline	Management
The	project	performance	is	tracked	against	an	integrated	set	of	project	baselines	that	support
the	achievement	of	the	project’s	triple	constraint	goals	and	objectives.

24
Change	Planning
The	unique	nature	of	projects	leads	to	an	inherent	level	of	uncertainty.		Project	managers
should	expect	and	plan	for	project	change.

25
Project	Change
A	formal	documented	modification	to	the	project	baseline,	boundaries,	or	an	artifact.26

Lessons	Learned
Lessons	Learned	are	a	retrospective	look	at	a	project,	or	phase	of	a	project,	to	identify	best
practices	to	be	repeated	and	performance	gaps	to	be	improved.

27
Retrospective
The	Sprint	Retrospective	is	a	lessons	learned	meeting	with	a	focus	on	identifying	opportunities
to	improve	the	performance	and	management	of	the	next	Sprint.	

28
Refinement
The	Backlog	Refinement	is	the	update	of	the	Product	Backlog	based	upon	what	has	been
completed	and	what	has	been	learned	in	a	recently	completed	Sprint.
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Transition	to	Business
To	fully	realize	the	benefit	of	a	project,	often	business	systems	need	to	change	to	implement
the	project	results.	This	transition	can	be	a	challenging	aspect	of	the	project.

30
Final	Report
In	many	organizations,	a	final	report	is	prepared	after	all	project	activities	have	been	completed
and	the	impact	of	the	project	results	have	been	demonstrated	in	business	performance	metrics.

31
Administrative	Closeout
In	addition	to	transitioning	the	result	of	the	project	into	the	organization’s	operations,	projects
often	have	accounts,	systems,	and	resources	that	must	be	closed	or	disposed	of	before	the
project	is	fully	closed.
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